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Service Delivery Reporting

Functional Areas

Infrastructure and Economic Development: Local Economic
Development

Function: Infrastructure & Economic Development
Sub-Function: Economic Development

Headed: General Manager: Infrastructure and Economic
Development

Overview

The LED Section is responsible for all activities associated
with economic development initiatives, which include
economic planning, investment opportunists packaging,
promotion of partnerships, promotion of Small Medium and
Micro Enterprises (SMME’s), mainstreaming of vulnerable
groups (youth, women and physical challenge individuals)
in economic development, promote sustainable livelihoods
and rural economic development.

Description of the Activity

The function of the economic development within the

municipality is administered as follows:

- Economic Planning-the section is responsible for
economic development planning i.e. Development
of LED Plans, Economic Sector Plans, Urban
Renewal Plan, Beachfront Development Plans and
Industrial Park Redevelopment Plans.

- SMME Development Programmes and Support
— working with various stakeholders (e.g. Small
Enterprise Development Agency (SEDA), Esayidi
FET, Construction Industrial Development Board
(CIDB), South African Revenue Services (SARS),
Tourism Enterprise Programme (TEP) etc) to
provide the integrated business development
services as prescribed by the Amendment of the
National Small Business Act. One of the flagship
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projects has been the Emerging Contractors
Development Programme.

- Tourism Marketing is one of the key function of
the LED Unit, which involves tourism destination
(South Coast) marketing, attending the tourism
trade shows (Tourism Indaba), supporting of the
tourism events (i.e. South Coast Music Festival,
Ugu Jazz Festival, Lorries Awards, Sardine Run
etc), marketing brochure development and tourism
information dissemination and management.

- Agricultural Development Programme has been linked
with the new agricultural catalyst project known as the
Ugu Fresh Produce Market. The programme involves
development of the emerging farmers and also
development of the whole agricultural value chain.

- Niche Market Development Plan which involves
planning and promotion of niche markets e.g. Sport
Tourism, Business Processing Outsourcing, and
Biofeuls.

- Black
is a task that is performed to monitor the BEE

Economic  Empowerment  Monitoring
implementation in the district internally (Supply
chain management spends) and externally (private
sector procurement and BEE Deals facilitation).

- Sector Development Planning and support; provide
support to the manufacturing, mining, trade and
service sectors.

- Implementation of the business retention and

expansion strategies,

- Creating the enabling environment for the business
to thrive which will lead to wealth creation, job
creation and poverty reduction.

Key issues: 2006/2007

- Development and Adoption of the credible LED
Strategy with its sector plans,

- Establishment of the Single Tourism Body,
- Co-operatives Development Programme Plan,
- Emerging Contractors Development Programme,
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- Operationilisation of the Ugu Fresh Produce Market, project investment is currently at R9 million.
- Hibberdene Harbour Development Project preferred
developer appointment, The Umzinto Urban renewal Projectis still ona planning stage and

the urban renewal plan and business plan has been completed.
The project was funded by DBSA and Ugu District Municipality
and the projected costs of the project is R1, 2 million.

- Management and implementation of the Integrated
Sustainable Rural Development Programme,

Urban Renewal Strategies as Business Reten-
tion, Attraction and Expansion Strategy

Two urban renewal projects in the district are currently
being implemented namely, Harding CBD Infrastructure
upgrading project and Umzinto CBD Renewal Plan. The
projects form part of the business retention, attraction and
expansion strategy.

Other Rural Development Strategies

The municipality’s rural strategy is based on the integrated
approach which involves providing basic services through
the Water Services Authority, coordinating investment by
other departments in the district and also focusing on
the P68 Corridor Development. The progress in terms
of the poverty eradication progammes is significant. The

The Harding CBD Project included the town clean up, infrastructure development programmes are subscribing
restructuring of major town roads, storm water drainage to the principles of Extended Public Works Programme
system, an improvement of traffic control infrastructure.The (EPWP). A number of jobs have been created.

List of key performance areas Actual Target

Table 5.1 Analysis of the Local Economic Development Function
Detail Total Amount (R)

Number and cost to employer of all economic development personnel:

Table 5.2 Grants received
Detail Total Amount (R)

Type and number of grants and subsidies received: _—
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Treasury
Finance

FUNCTION TREASURY
Sub Function Finance

Reporting Level Detail

Analysis of the Finance Function
Detail Total Amount (R)
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Indigent Policy

Quantity (number of households affected)
Quantum (total value across municipality)
Loans

3148
4 420 387

External Loans

Total of original loan - local registered stock
Capital lease Liabilities

Annuity loans

Total loans received and paid during the year
Loans written off/redeemed

Supply Chain Management

Overview

The fundamental role and responsibility of the Supply Chain
Management (SCM) unit is to implement the SCM Policy in
terms of section 111 of the MFMA, giving effect to section
217 of the Constitution; and Part 1 of Chapter 11 and
other applicable provisions of the Act, in a fair, equitable,
transparent, competitive and cost effective manner. It does
so0 in compliance with the regulatory framework prescribed
in Chapter 2 of the SCM Regulations; and any minimum
norms and standards that may be prescribed in terms of
section 168 of the Act.

The above is achieved through the procuring of goods

and services; or disposing those no longer needed by the

municipality. The value attached to execution thereof is
classified as follows:

- Tenders/Bid system is used to procure goods and
services valued at R200 000 or more VAT inclusive
per tender;

Approximately R132 000 000 was spent in respect
of Community projects, Emergency Water Supply
and Property, Plant and Equipment

Three Quotation system is used to procure goods and
services valued at R1 — R200 000 VAT inclusive,
Approximately R 93 000 000 was spent in respect of
Repairs and Maintenance, General Expenses and Bulk
Purchases.

81874 135
22 944 081

2 769 845
56 160 209
22 462 185
12 410 482

- Contract management related costs amounting to
approximately R8 000 000 in respect of contracted
services.

Credible supplier database maintenance is also a function
of the Supply Chain Management Unit

Function of the Supply

Chain Management Unit

The function of the Supply Chain Management Unit within

the municipality is, amongst others, administered as

follows:

- Through the monitoring by the Provincial Treasury
as regards the status on the implementation of the
SCM Policy

- Through the oversight role of the Municipal
Council by continuous assessment of policy
implementation  progress through — quarterly
reports

- The Accounting Officer through the Chief Financial
Officer strategically manages the day to day
SCM  Policy implementation, especially the
establishment and maintenance of the supplier
database that promotes rotation of suppliers,
implementation of bid committee systems,
and further monitors operation to ensure that
procurement activities are conducted as legislated
giving effect to fair, transparent, equitable and cost
effective procurement of goods and services.



Annual Priorities

The key issues in the 2006/2007 financial year were:

- SCM Policy annual review

- Updating of the supplier database

- Implementation of the integrated Procurement
Supply Chain Management module within the new
ERP system.

Supply Chain Management Governance
There are three bid committees in place and their functions
are briefly as follows:
- Bid Specification Committee
Comopile the specifications for the procurement of
goods and services by the municipality.
- Bid Evaluation Committee

Evaluates bids and submits to the bid adjudication

committee, a report with recommendations

regarding the award of the bid.
- Bid Adjudication Committee

Considers the report and recommendations of the

bid evaluation committee; and,

- Depending on its delegations, make a
final award or a recommendation to the
accounting officer to make the final award;
or

- Make another recommendation to the
accounting officer on how to proceed with

relevant procurement.

Total number of times that bid committees met
durinq year:

Bid Specification Committee 21 times
Bid Evaluation Committee 30 times
Bid Adjudication Committee 30 times

Averaqe time taken from tender advertisement to
award of tender:

One month.

)
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Bid committee membership

Bid Specification Committee members

- Manager: Grants and Expenditure
- Relevant managers.

Bid Evaluation Committee members

- General Manager: Treasury (Chairperson)
- Manager: Project Management Unit

- Manager: Water Reticulation

- Acting Manager: Human Resources.

Bid Adjudication Committee members

- Deputy Municipal Manager (Chairperson)

- General Manager: Water Services

- General Manager: Infrastructure and Economic
Development.

Tenders adjudicated:
July 2006 to June 2007

A large percentage of awards have been awarded on the
90/10 preference point system basis.
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Tenders adjudicated: July 2006 to June 2007
The following is a list of tenders that were adjudicated during the 2006/2007 financial year. Contracts with the value above R200 000

to R500 000 are awarded based on a 80/20 split (80 points for price and 20 points for preferential procurement. Contracts with the
value above R500 000 are awarded based on a 90/10 split (90 points for price and 10 points for preferential procurement.

Date of Meeting Contract Amount (R) 80/20 or 90/10
R = Unspecified

R = Depend on insurance claims
history and assets value insured.

1482 000
4503 000
1994 637
958 461
982 385
1530.960

This tender was awarded to various tenderers as
follows:

212 930 excl VAT
212 256 excl VAT
192 600 excl VAT
271 410 excl VAT
272 304 excl VAT
272 800 excl VAT
229 770 excl VAT
177 908 excl VAT
227 150 excl VAT
163 520 excl VAT
161 768 excl VAT
174 033 excl VAT

6 200 000

This tender was awarded to various tenderers as
follows:

4 347 000 excl VAT
4290 650 excl VAT
4 262 360 excl VAT
1290 000

1603 591

1801 157

2099 951

2200 000
1190873

852 763

353 345 excl. vat
42 000

2526 294
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Date of Meeting Contract Amount (R) 80/20 or 90/10
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Date of Meeting Contract Amount (R) 80/20 or 90/10
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Date of Meeting Contract Amount (R) 80/20 or 90/10

Water and Sanitation
Water

Water Distribution

cos )

The water purchase and distribution functions of the municipality are administered as follows
and include:

The strategic objectives of this function are:
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Number and cost to employer of all personnel associated with the water distribution function:

Total volume and cost of bulk water purchases in kilolitres and rand, by category of consumer

Total year-to-date water losses in kilolitres and rand Kilolitres

Number and cost of new connections:

Free Basic Service Provision:
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FUNCTION: Waste Water Management

Sub Function: Sewerage etc

Overview: IncI:Jdes provision of sewerage services not including infrastructure and water purification, also includes toilet
facilities

Description of the
Activity:

1. Water Services Operations

2. Water Services Authority and Administration

The strategic objectives of this function are:

The key issues for 2006/07 are:

Analysis of the Function:

1. Number and cost to employer of all personnel associated with sewerage functions:

Cost (R)

2. Number of households with sewerage services, and type and cost of service:

3. Anticipated expansion of sewerage
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Performance During the Year, Performance Targets Against Actual
Key Performance Area . Current Target
Achieved and Plans to Improve Performance

Gdrgpt Financial year
e Budget Income  Expenditure COnmI;ItOI'IS
VouNo 200412005 2005/2006
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FINANCIAL YEAR 2006/2007

Grant
Conditions
Met
Yes/No

Grant Budget Income  Expenditure Outputs Received Outcomes Achieved

CALCULATION SHEET FOR WATER AUDIT:2004/05 FY TO 2005/06 FY

Water Production Water Sales
Quarter
Legitimate unbilled Water Sales Total sales % UAW
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CALCULATION SHEET FOR WATER AUDIT:2004/05 FY TO 2005/06 FY

Water Production Water Sales
Quarter

Legitimate unbilled Water Sales Total sales % UAW

Quarter Water Productions Legitimate Unbilled ~ Water Sales Total Sales

Water Audit For 2006/2007 FY
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Uqu District Municipality: Disclosure of Orants and Subsidies in Terms of Section 123 of
MEMA, 56 of 2003

GRANTS AND SUBSIDIES RECEIVED

Name of Organ of
State or Municipal
Entity

Name of Grant Quarterly Receipts

The projects and programmes identified during the year under review include:

- Vulamehlo regional water scheme

- Mhlabatshane regional water scheme
- Ezingoleni water scheme

- Umtwalume bulk upgrade

- South coast bulk pipeline

- Urban waterborne sanitation

- Bhoboyi water augmentation project.
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Annual Performance Reports 2006/2007

Water Services

Key Performance SDBIP Actual Remarks on
Indicators Targets  Achievement Level of Achievement

Objectives

Infrastructure and Economic Development

KPA  Objectives Key Performance SDBIP Actual Remarks on Level of Achievement
Indicators Targets  Achievement
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Key Performance SDBIP Actual
Indicators Targets  Achievement

KPA

Objectives Remarks on Level of Achievement

Treasury

KPA Objective Key Performance Indicators SDBIP Actual Remarks on Level of Achievement
Targets  Achievement
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Objective Key Performance Indicators Sl Actual Remarks on Level of Achievement
Targets  Achievement
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Objective Key Performance Indicators SDBIP Actual Remarks on Level of Achievement
Targets  Achievement
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KPA Objective Key Performance Indicators SDBIP Actual Remarks on Level of Achievement
Targets  Achievement
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Development Planninq

SDBIP Actual Remarks on Level of

KPA Objectives Key Performance Indicators Targets Achievement Achievement
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KPA Objectives Key Performance SDBIP Actual Remarks on Level of Achievement
Indicators Targets ~ Achievement
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Corporate Services

Secretariat

KPA Objectives Key Performance SDBIP Actual Remarks on Level of
Indicators Targets Achievement Achievement
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KPA Objectives Key Performance Indicators SDBIP  Actual Remarks on Level of Achievement
Targets Achievement




Ugu Annual Report 2006/2007

SDBIP Actual Remarks on Level of

Objectives Key Performance Indicators . Achievement
Targets Achievement
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Human Resources

KPA Objectives Key Performance Indicators SDBIP Actual Remarks on Level of
Targets Achievement Achievement
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Disaster Manaqement

KPA  Objectives Key Performance Indicators SDBIP Actual
Targets Achievement

Remarks on Level of Achievement
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Mayoralty

Key Performance Indicators SDBIP Actual Remarks on Level of
Targets Achievement Achievement

Objectives
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Special programmes
HIV/AIDS

Key Performance SDBIP Actual Remarks on Level of
Indicators Targets Achievement Achievement

Objectives
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KPA Objectives Key Performance SDBIP  Actual Remarks on Level of
Indicators Targets Achievement Achievement

Riqhts of the Child

KPA Objectives Key Performance SDBIP  Actual Remarks on Level of
Indicators Targets Achievement Achievement

Farm Workers
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Women Proqramme

Key Performance SDBIP Actual Remarks on Level of
Indicators Targets Achievement Achievement

Objectives

Disability Proqramme

Key Performance SDBIP Actual Remarks on Level of
Indicators Targets Achievement Achievement

Objectives
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Key Performance SDBIP Actual Remarks on Level
Indicators Targets Achievement of Achievement

KPA Objectives

Senior Citizens

Key Performance SDBIP Actual Remarks on Level

KPA Objectives Indicators Targets Achievement of Achievement
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Council's Ovemqht Report on the
2006/2007 Annual Report

201



Report to the Council
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Oversiqht Report in respect of the 2006/2007 Annual Report for the Uqu

District Municipality

DATE: 25 MARCH 2008

l. Purpose

To propose that Council adopts the Oversight Report in respect of

the 2006/2007 Annual Report.

2. Bacquound and Rationale

2.1 Oversight Process

MFMA Circular Number 32, issued by National Treasury on 15
March 2006, provides guidelines on the preparation of an oversight
report in respect of a municipality’s annual report and those of its
entities. The processes recommended in the said circular include

the following:

= The establishment of an Oversight Committee under
sections 33 and 79 of the Municipal Structures Act, 1998.
The said committee should conduct a detailed analysis and
review of the annual report and draft an oversight report
to be considered by Council. The Committee should also
receive and review representations made by the public and
also seek input from other Councillors and Council Portfolio
Committees. Upon finalisation, this draft Oversight Report
could then be taken to Full Council for discussion.

=  The Oversight Committee should only comprise non-executive
councillors and community representatives. Municipal officials
cannot be members of the Oversight Committee as this would
pose a conflict of interests. Assistance from the municipality’s
Audit Committee is also recommended as a major source of

independent specialist advice.

At its meetings held on 24 January 2008 and 28 February 2008
respectively, the Council established the Oversight Committee
comprising of 8 non-executive councillors and 2 community
representatives, with the Chairperson of the Audit Committee and the
Chief Financial Officer as invitees.

The Commitee’s term of office is three years and is composed as
follows in terms of the National Treasury guidelines:
ClIr J Janse van Vuuren — Chairperson
Clir SM Zuma - Deputy Chairperson
Clir E Moosa Bux
ClIr SO Njongo
Clir NH Gumede
ClIr BT Lubanyana
Clir D Snashall
Clir NF Shusha
Mr T Krummeck — Community Representative

Ms N Boyce — Community Representative

The committee’s role is to conduct a detailed analysis and review of the
2006/2007 Annual Report and draft an Oversight Report for submission
to Council by 31 March 2008.

The Oversight Committee sat on 10, 17 and 25 March 2008,
and the minutes of the meetings are attached hereto as Annexures
A,BandC.

2.2 Consultation Process

Following the tabling of the Draft 2006/2007 Annual Report in
Council on 24 January 2008, a public notice on the availability of
the Draft 2006/2007 Annual Report was placed in local media. The

community was invited to submit representations on the report.
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Copies of the Draft Annual Report were placed for review at the
Scottburgh Library, Port Shepstone Library, Margate Library,
Umuziwabantu Library, Ezingoleni Library and all Ugu District
Municipality Offices.

However, no representations or comments were received by

the closing date of 7 March 2008.

2.3 Comments

2.3.1 Financial Matters - Annual Financial Statements -
Section 121 (3) MEMA

It be NOTED that:

= The annual financial statements included in Chapter 4 of the
Annual Report are the statements that were submitted to the
Auditor-General.

=  The Auditor-General expressed an unqualified audit opinion
in respect of Ugu District Municipality.

= The Audit Report was included in the Annual Report as
tabled.

= Management action plans to the audit findings raised by the
Auditor-General in the Audit Report have been discussed
through the Audit Committee and will be included in the
printed Annual Report.

= The defined benefit plan expense for 2006 is more than the
expense for the 2007, as the 2006 amount of R12 980 070 is
a prior adjustment and an accumulation of the years prior to
2006, whereas the 2007 amount of R9 247 777 is an annual
adjustment.

= With respect to Councillors’ arrear consumer accounts, no
Councillors had arrear accounts outstanding for more that
90 days at 30 June 2007.

= It is a concern that the municipality was not adequately
insured in respect of the assets that were destroyed by fire
at the Oslo Beach Offices, and as a result the municipality
lodged a claim of R12 million, when the assets that were
destroyed by the fire had a book value of R14 million. To
correct this and to prevent it in future, the municipality is in
the process of asset itemisation which will be renewed on an

annual basis.
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2.3.2 Disclosures - Allocations received - Section 123 MIMA

Note must be taken that allocations received by the municipality
were mostly grants, and the amounts received have been gazetted
in terms of the Division of Revenue Act. The received amounts
were conditional grants and any unspent conditional grants have

been reflected under creditors.

2.3.3 Municipal Performance

It be NOTED that:

=  Though the budget road shows, Council meetings and IDP
road shows serve as platforms for public participation in
respect of the performance evaluation of the municipality,
the participation of the public in the performance review
of the municipality needs to be intensified. As a result, the
team that will be evaluating the performance of the Municipal
Manager and Section 57 managers for the 2007/2008 year
will also comprise a community representative.

= Notwithstanding the fact that the inclusion of one community
representative on the evaluation team for the Municipal
Manager and Section 57 managers is regulated, it should be
noted thatthe said community representationis notsufficientto
enhance public participation in the performance management
of municipalities. To address the said shortcoming, it should
be ensured that community representatives are involved in
the municipality’s organisational performance evaluation.

= For the 2007/2008 reporting year, a Performance Audit
Committee reporting to the Audit Committee has been
established to be responsible for the assessment of the
performance management system.

= The Integrated Development Plan (IDP) is not user friendly,
as there are numerous acronyms in the report. There must

be an addendum to the IDP listing all the acronyms.

2.3.4 Overview of the Municipality and Governance

It must be NOTED with concern that:

= The 2001 census figures were utilised for population, age
break-down and skills profile sections of the Annual Report.
An enquiry must be made with the province regarding

updated figures.



=  The attendance of the Planning, Economic Development and
Tourism Committee is 55% and lower than the other portfolio

committees.

The public participation component of the IDP Representative
Forum should be emphasised and more IDP Road Shows should

be conducted.

235 Hithiqhts and Chal]enqes

The quality of effluent that is discharged onto the beaches should
be attended to, as that is negatively affecting the Blue Flag status
of the beaches; and specific focus should be given to the sources

of the said effluent.

2.3.6 Human Resources and Other Orqanisational Manaqement

The fact that 21% of the total funded posts for management are

vacant should be noted with concern.

It is suggested to management that an Annual Report Editorial
Task Team should be appointed to look at the grammar and

cosmetics of the report.

3. Strateqic Implications

The adoption of the Oversight Report is in line with the KPAs —
Good Governance and Public Participation, and Infrastructure and

Services Delivery.

4, Lean/Statutory Implications

= Municipal Finance Management Act, 2003 (Act 56 of 2003)
(Chapter 12).

= Municipal Systems Act, 2000 (Act 32 of 2000) (Chapter 6),
as read with the Municipal Systems Amendment Act, 2003
(Act 44 of 2003).

= Municipal Structures Act, 1998 (Act 117 of 1998).

). Staff/Personnel Implications

None.

e
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6. Financial lmplications

The Annual Report and the oversight process are provided for in
the 2007/2008 budget.

/. Communication Implications/
Public Relations

= Invitations for nomination of two community representatives
to serve on the Oversight Committee were placed in the local
press.

= A public notice inviting representations from the community
was placed in the local media.

=  Meetings of the Oversight Committee were advertised in the

local press.

8. Other Parties Consulted

The Auditor-General.

9. Recommendations

That Council resolves as follows:

a) That the Council having fully considered the Annual Report
of the municipality and representations therein, adopts the
Oversight Report; and

b) That Council approves the Annual Report without

reservations.

J JANSE VAN VUUREN
CHAIRPERSON
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Annexure A

Minutes of the Oversight Committee Meetinq held in the boardroom, Aqua House,
28 Connor Street, Port Shepstone on Monday, 10 March 2008 at 09h00.

Present:

Clir J Janse van Vuuren : Chairperson

Clir SM Zuma . Deputy Chairperson
ClIr E Moosa Bux

Clir SO Njongo

Clir NH Gumede
Clir BT Lubanyana
Clir D Snashall

Mr T Krummeck

Ms N Boyce

In Attendance:

Ms Y Roboji . Manager: Secretariat, ICT and Auxiliary

Services

Ms ZP Mavundla : Committee Clerk

I. Notice of Meetinq

The notice of meeting was taken as read.
At this point of the proceedings the Chairperson requested ClIr

E Moosa Bux to open the meeting in prayer.

2. Applications for leave of
Absence

It was noted that Clir NF Shusha had requested leave of absence

from this meeting.

205

Following this,

It was

RESOLVED

That Clir NF Shusha be granted leave of absence from this

meeting.

3. Introduction of Members

The Chairperson requested members to introduce themselves.

4. Oath or Solemn Affirmation by
Members of the Committee

The Speaker requested members to stand and say the oath. He
also requested members to sign the oath and the signed copies
be filed at Secretariat. He said that members should serve on
the committee meticulously and with a critical eye. He further
mentioned that the oversight report would be presented to Council
and be adopted by Council, and he wished the committee well in

the execution of its responsibilities.

{At this point in time (09h20) the Speaker recused himself from
the meeting.}

5. Brief Overview

The Chairperson took members through this item. He mentioned
that the establishment of the Oversight Committee was in line

with the provisions of the Municipal Finance Management Act.



He mentioned that it was the first time that the committee was

established.

He also mentioned that the committee was a monitoring system
for the Council in terms of executing its duties. He also stated
that members should peruse and study through the documents

provided in the members’ package.

He said that the public and as portfolio committees were given
an opportunity to make comments. He mentioned that the Chief
Financial Officer would provide the necessary answers in terms of

the financial statements.

He said that meetings of the Oversight Committee were supposed
to sit in February but they had to wait for the report from the
Auditor-General as it was an integral part of the Annual Report. He
further mentioned that the Act required the Council to approve the

oversight report by 31 March 2008.

ClIr Snashall enquired as to whether there were any comments
from the public and the manner in which the invitation for

comments was publicised.

Responding, the Chairperson stated that the closing date for
the submission of comments was Friday, 7 March 2008, and as
a result such could not be submitted to the meeting. He added
that the comments would be submitted to the next meeting of
the committee. He also mentioned that the advertisement for the

submission of comments was placed in local newspapers.

It was
RESOLVED
That the overview of the oversight process as given by the

Chairperson be noted.

6. Terms of Reference

The Chairperson took members through this item. He mentioned
that the establishment and membership of the committee was in
terms of the Municipal Structures Act and the Municipal Finance

Management Act.

Ugu Annual Report 2006/2007

He also mentioned that the term of the committee was three
years and it consisted 8 non-executive members and community
representatives. He also mentioned that the Chief Financial Officer
and the Chairperson of the Audit Committee would need to be

present at future meetings.

Clir Snashall enquired as to the implications of the Oversight
Report not being ready by 20 March 2008.

Responding, the Chairperson said that the Council meeting would
have to be postponed but it would depend how far the members

would have progressed in developing the report.

Clir Zuma enquired as to whether there were any allowances for
members serving on the committee. He enquired as to whether
members would be receiving parking coupons as it was a problem

when councillors were attending meetings.

Clir Gumede added they were promised some parking coupons
and that Hibiscus Coast Municipality would be allocating the said

coupons.

Responding, the Chairperson said that they would have to find
out from the General Manager: Treasury. Also responding, the
Manager: Secretariat, ICT and Auxiliary Services said that the
coupons that had already been given to Councillors were only
for Hibiscus Coast Councillors, not for Ugu Councillors. She
further mentioned that with respect to Ugu, discussions on
parking arrangements were in progress with the Hibiscus Coast

Municipality.

Members requested that this matter be finalised as soon as
possible. The Chairperson also mentioned that minutes of the
Oversight Committee would be submitted to Council as proof of

the process followed by the committee.

Cllr Zuma enquired if any of the members were familiar with
financial management. Responding, the Chairperson said that the
General Manager: Treasury would be invited to all the meetings as
well as Internal Audit. He also said that he was also an Accountant

by profession.
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ClIr Njongo enquired as to how the Terms of Reference of the
Committee were compiled and what criteria was used to appoint

members of the public.

Responding, the Chairperson said that this committee was new,
and the terms of reference were drawn up in line with the Municipal

Finance Management Act guidelines.

Also responding, Clir E Moosa Bux said that with regards
to community representatives, an advert was placed in the
newspapers and that only four members applied. He also
mentioned that at the last council meeting the best two were

chosen.
After questions of clarity had been satisfactorily answered,

It was
RESOLVED
That the Terms of Reference of the Oversight Committee be

noted.
/. Disclosure of Interest

It was
RESOLVED
That members should fill in the disclosure of interest forms and

return them at the next meeting.

8. Annual Report 2006/2007

The Chairperson took members through this item. He suggested
that members should study the report and prepare their questions

for the next meeting.

Clir Zuma enquired as to how the research was done in terms of
the educational level of the Coloured population.Responding, the
Chairperson said that a study was done through a census with
Department of Statistics South Africa and that they looked at
demographics. He also mentioned that members should bear in

mind that Coloureds were very few in our region.
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The Manager: Secretariat, ICT and Auxiliary Services reminded
members that annexure D, the checklist for the annual report

would guide members in terms of the oversight processes.

Responding, the Chairperson said that they would look at annexure
D when they have scrutinised all the documents, and then be able

to answer all questions.

ClIr Njongo enquired as to whether they were expected to read the

entire documentation.

Responding, the Chairperson said that he would like to concentrate
on Chapter 4 of the report, being the the financial statements.
Members commended the Secretariat for the manner in which the

committee support documentation had been compiled.
After questions of clarity had been satisfactorily answered,

It was
RESOLVED
That the Chief Financial Officer as well as the Chairperson of the

Audit Committee be invited to the next meeting.

9. In Committee matters

Nil.

10. Date of next meeting

It was noted that the date of next meeting would be Monday, 17
March 2008 at 14h00.

[1. Closure

There being no further items for discussion, the Chairperson

declared the meeting closed at 10h45.

CHAIRPERSON
17 March 2008
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Ugu Annual Report 2006/2007

Minutes of the Oversight Committee Meetinq held in the boardroom, Aqua House,
28 Connor Street, Port Shepstone on Tuesday, [7 March 2008 at 14h00.

Present:

Clir J Janse van Vuuren :  Chairperson
Clir SM Zuma
ClIr E Moosa Bux
Clir SO Njongo
Clir NH Gumede

ClIr D Snashall

Deputy Chairperson

Mr T Krummeck

Ms N Boyce

In Attendance:

Mr L Mahlaka Municipal Manager

Mr VH Hukum Chief Financial Officer

Mr A Ramnath Chairperson: Audit Committee

Ms Y Roboji Manager: Secretariat, ICT and
Auxiliary Services

Mr SM Dlamini Committee Coordinator

I. Notice of Meetinq

The notice of meeting was taken as read.

2. Applications for leave of absence

Nil.

3. Confirmation of Minutes:
meeting held on 10 March 2008

It was unanimously
RESOLVED
That the minutes of the meeting held on 10 March 2008 be

confirmed.

{At this stage of the proceedings, the Municipal Manager advised
members that the issue of parking coupons for Councillors
had been discussed with the Hibiscus Coast Municipality. He
mentioned that he was still communicating with them to secure

a decision}.

4. Annual Report 2006/2007

The Chairperson of the Audit Committee advised members that
in his view, there was no need for the General Manager: Treasury
to repeat what was contained in the report. He said that members

should only comment on the report

The Chairperson reminded members that they were expected
to express their opinion based on what was contained in the

document.

In terms of the Financial Statements, the General Manager:
Treasury explained that same had been submitted to the Auditor-
General and the report tabled before the committee was the

correct audit report.
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Council’s Oversight Report

The Chairperson commended the format of the report and
requested that the issue of assets management be addressed.

The General Manager: Treasury apprised members that they
had communicated with brokers to indicate that the Ugu District

Municipality was under-insured.

He assured members that the Auditor-General had guaranteed
Ugu District Municipality that they would go through the draft

document prior to its completion.

After members had shown that the content of the report was
correct, using the checklist to ascertain whether this report had
met the required standard, the Chairperson of the Audit Committee
expressed his concern regarding the quality of the report in terms

of grammar and other language usage mistakes.
He emphasised that the content of the report was acceptable,
except that it had a number of grammatical errors, syntax and

spelling mistakes.

He mentioned that after editing had been done, concentration

should be on consistency, and grammatical errors. He advised
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that emotive language be removed from the document and be

made simple to read and understand.

Following discussion,

It was unanimously

RESOLVED

That the Officials be tasked to edit the report with the assistance
of the Chairperson of the Audit Committee and submit a corrected

version at the next meeting, scheduled for 25 March 2008.

y. Closure

There being no further items for discussion, the Chairperson

declared the meeting closed at 16h19.

CHAIRPERSON
25 March 2008
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Ugu Annual Report 2006/2007

Minutes of the Oversight Committee Meetinq held in the boardroom, Aqua House,
28 Connor Street, Port Shepstone on Tuesday, 25 March 2008 at 09h00.

Present:

ClIr J van Vuuren

ClIr D Snashall

Chairperson

Mr T Krummeck

Ms N Boyce

In Attendance:

Mr L Mahlaka Municipal Manager

Mr A Ramnath Chairperson: Audit Committee

Ms Y Roboji Manager: Secretariat, ICT and
Auxiliary Services

Mr SM Dlamini Committee Coordinator

.- Opening Prayer
The Chairperson requested ClIir D Snashall to open the meeting

in prayer.

2. Apphcatknu for leave of
absence

Nil.

3. Annual Report 2006/2007

The Chairperson of the Audit Committee reported that when they
obtained the report from the printers it contained more errors. He
indicated that the service providers tasked with the printing of

documents would still need time to complete the document.

However, he mentioned that after he had liaised with the Speaker,
it transpired that there was no need to table a published Annual
Report at the Council meeting of 27 March 2008 and that an
approved document by the Oversight Committee would suffice.

He explained that there were numerous minor mistakes in the
document that still needed to be rectified but the content was

correct.

The Chairperson expressed his satisfaction over the report and
its entire content and sounded confident that it was ready to be
circulated to the Council meeting scheduled for 27 March 2008.
He then reminded members that this was still a draft document

until it was approved by Council.

Clir Snashall suggested that he would forward a list of identified
corrections to the Chairperson of the Audit Committee to effect

them to the documents.

The Chairperson of the Audit Committee suggested that the
municipality should have an editorial team that would dedicate
its time to do the corrections and editing of the Annual Report in

future, and liaise with the Auditor-General and printers.
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Council’s Oversight Report

In this regard, the Municipal Manager noted and assured members
that this idea would be shared with the officials with a view to
finding a solution that would help both the municipality and the

Oversight Committee in future.

It must be noted that there were other issues raised during
this meeting, which the committee was advised that had been

addressed.

Following discussion

It was unanimously

RESOLVED

That the Oversight Report in respect of the 2006/2007 Annual
Report be circulated to the Council meeting scheduled for

27 March 2008 for adoption.

4. Closure

There being no further items for discussion, the Chairperson

declared the meeting closed at 10h12.

CHAIRPERSON
26 March 2008
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